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PACES CLUB HOMEOWNERS ASSOCIATION, Inc. 
Board of Directors 

 
Meeting Minutes 

For Regular Board of Directors Meeting 
 
 
Date:  Wednesday, May 20, 2009   Time: 6:00 pm 
Location: 4391 Sugar Maple Chase 
 
Attendees: Chuck Jones (President)  
 Kelly Simcox (Vice-President) 

César Zapata (Secretary) 
Lisa Robinson (Riverside Community Management) 
Tamara Owen (Riverside Community Management) 
 

Quorum: 3 of 5 Directors present, quorum requirements met. 
 
Call to Order by Chuck Jones, President – 6:11 pm 
 
Old Business 
 
Minutes 
- César will email the minutes to Board for approval and then to Chris for posting in Paces 

Club’s website. 
 
Treasurer’s Report 
- Riverside provided the April and the most up-to-date financial statements (as of 

04/30/09), including annual assessment delinquencies. 
- BOD reviewed and discussed the financial statements.   
- 2009 annual assessment delinquencies are about 20%.  We expect to collect more 

assessments as we distribute keys. 
- Instructed Riverside to turn over to the attorney for collection residents that have not 

replied to delinquency letters (behind two years or more in their annual assessments).  
The attorneys will start the process for collection and will put a lien against their houses.   

- Instructed Riverside to send reminder letters to all residents who owe less than $500 and 
to include the total amount due, including late fee and interest.  

 
Update about Projects for the Community 
- Covenant revisions.  Special meeting held on May 7, 2009.  So far we have received 

about 20% of the residents vote.  César to email Riverside package sent to residents. 
- Pool Work.  Pool work has been completed; the pool is being filled and should be ready 

to open by Saturday. 
- Pool furniture and park benches.  Furniture was delivered, there are some items 

backordered and will be delivered at a later time. 
- Storm Damage.  Received funds from insurance company, work should start next week.  

Will repair roof, ceiling, ceiling fans, and paint bathrooms.  
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- Parking sealing.  Parking areas were sealed and parking lines should be painted 
tomorrow. 

 
Common Areas Landscape Maintenance 
- Asked Riverside to set up a meeting between the HOA Board and Grass Roots (our new 

landscape company) to discuss expectations and walk the property with them.  Grass 
Roots will start on June 1. 

 
Waterfall 
- Asked Riverside to contact companies that would be able to fix waterfall, but BOD 

would like to meet with them before asking for quotes, as BOD would like to discuss 
project with them. 

 
New Business 
 
Covenant Discussions with Resident 
- Resident expressed concern about the commercial vehicles restriction in the new 

covenants. 
- Current covenants prohibit commercial vehicles also, but not as restrictive as new 

covenants. 
- BOD agreed to contact attorneys to clarify restriction. 
- BOD expressed willingness to work something out with current residents with 

commercial vehicles, but need input from attorney. 
 
Management Company 
- Tamara Owen will be our new contact person with Lisa Cherry.   Lisa Robinson will 

continue to assist with contractors, etc.  
 

Approvals 
- Approved reimbursement payments for association special meeting copies and expenses. 
- Approved reimbursement payment for fixes at the pavilion. 
- Approved changing locks for pump room, closet and BOD only locks. 
- Approved fixing pool gate and certain rusted parts of the fence. 

 
Pavilion Bathroom Cleaning 
- Approved keeping the cleaning service for Saturday only as the pool company will clean 

the bathrooms when they service the pool during the week. 
 

New Benches and Trash Cans 
- Need to bolt down the new benches and trash cans.  Asked Riverside to schedule a 

meeting with Riverside’s handyman to discuss locations. 
 
Architectural Issues 
- Kelly will review architectural requests this week and will approve or disapprove.  
- The HOA BOD reviewed latest list of architectural violations, the list of outstanding 

architectural violations and instructed Riverside to proceed accordingly. 
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Retention Pond Overflow Structure 
- Asked Riverside to call contractor that fixed the metal work to come back and attach the 

metal part that came off.   
 
Next BOD Meeting    
- Saturday, June 13, 2009, from 4 pm to 6 pm, at César Zapata, 4425 Sugar Maple Drive. 

 
Adjournment – 8:15 pm 
 

Respectfully submitted, 
César Zapata, Secretary 


