Date:

PACES CLUB HOMEOWNERS ASSOCIATION, Inc.
Board of Directors

Meeting Minutes
For Regular Board of Directors Meeting

Saturday, October 10, 2009 Time: 4:00 pm

Location: 4319 Sugar Maple Chase

Attendees: Kelly Simcox (Vice-President)

César Zapata (Secretary)
Rich Miller (Treasurer)
Tamara Owen (Riverside Community Management)

Absent: Chuck Jones (President)

Michelle Goodsite (Member-at-Large)

Quorum: 3 of 5 Directors present, quorum requirements met.

Call to Order by Kelly Simcox, Vice-President — 4:15 pm

Minutes

The September 19, 2009, meeting minutes were approved. Minutes will be posted on
Paces Club’s website.

Treasurer’s Report

Treasurer reviewed the financials provided by Riverside and informed that everything
looks ok.

Discussed preliminary budget for Fiscal Year 10.

Operational account looks good, will have 5 to 10k by end of year based on projected
expenses.

Expected income for FY10 is expected to be about 85% of assessment based on historical
collections, plus late fees, and interest.

Treasurer went over preliminary budget line by line.

Tennis teams fees were given to Riverside to deposit into account.

Instructed Riverside to work with attorney to file liens for residents that owe more than 2
years of annual assessments.

Community Projects

Playground — Phase I (grading, area prep) done. Next will be laying down mulch. Three
weeks for playground to be delivered and installed. Will also add two rockers and will
move some of the old benches into playground for now.

Phase II (remove old playground and extend pool deck), presented estimates and want to
obtain more estimates for the work.

Sprucewood planting — will obtain another estimate.



- Reserve Study — Should be ready before annual meeting and we should be able to present
the study.
- Lighting Project — will table for the future.

Annual Meeting and Elections
- The Annual Meeting and Elections are set for Thursday, November 12, 2009, at 7:00 pm
in Summit Baptist Church.
- Will send Notice for Annual Meeting this week.

Covenants Revisions
- Nothing new to report

Next Meeting
- Annual Meeting November 12, 2009, at Summit Baptist Church

- Saturday, December 5, 2009, 4:00 pm.

Adjournment — 6:00 pm

Respectfully submitted,
César Zapata, Secretary



