PACES CLUB HOMEOWNERS ASSOCIATION, Inc.

Board of Directors

Summary of Changes - Covenant and Bylaws Amendments

Two-thirds (2/3) of the community must approve the revisions.  

This means 239 affirmative votes. 

Covenants

· Plain English language.

· One class of membership (page 4).

· Assessment of late fees and interest now clear in Covenants and consistent with Georgia Law (page 5). 

· Requires Board to provide budget with annual meeting notice and at least 21 days before assessment is due.  Association can disapprove budget (page 6).

· Special assessments of more than ½ of the annual assessment must be approved by the members of the association (page 6). 

· Added a foreclosure administration fee to help cover association expenses related to the foreclosure of homes (page 6).

· Allows the establishment of Community-Wide Standards for architectural issues.  For example, paint colors, etc.  This allows updates to some architectural restrictions (page 9). 

· Establishes a clear process for architectural requests, reviews and reconsideration (page 10). 

· There is a10% rental cap for the community, but allows hardship exceptions (pages 17-20).

· Establishes the insurance requirements for the Association (pages 20-21). 

· Establishes a process and mechanisms for enforcing the covenants, this includes imposing fines and allowing reconsideration hearings (pages 24-25).

· For amending the Covenants, if the proposed approval cannot be completed because member apathy, it allows default approval process if members do not respond within certain amount of time (page 27).

· Allows the use of electronic records, notices, and signatures in accordance with Georgia Law (page 28).

Bylaws

· Only members that have paid their annual assessment can vote in elections or any other type of voting.  Architectural violations or any other violations would not preclude those owners from voting (page 1).

· Establishes annual meeting should occur in October or November (page 2).

· Lowered the Special Meeting written petition requirements to 25% of the residents (page 2).

· Lowered quorum requirements for meetings and elections to 25% (page 3).

· Clarifies the use of proxies and ways of taking action without a meeting (pages 3-4).

· If an action of the Association is approved by written ballots or consent, it requires the Board to provide notification within 60 days of approval to the community (page 4).

· Establishes process for removing directors, by owners or board of directors, and establishes procedures for filling out vacancies (page 5).

· Directors must be elected annually at the annual meeting or by mail-in or electronic ballots (page 6). 

· All board meetings shall be open to all owners (page 7).

· No person shall hold more than one HOA Board of Directors position (page 10).

· Establishes methods for providing notices to the members (page 11).

· Two Board of Directors members must approve expenditures and sign contracts (page 11).

· Requires that financial statements must be provided to the members annually within 120 days of the end of the fiscal year (page 12).  

· Requires an annual independent financial review and provide the review to the owners at the annual meeting (page 12).

· Allow residents to inspect the Association books upon written request (page 13).

Feel free to contact any board member via the website if you have any questions.

